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1. Introduction

1.1 About MA Consulting Services Inc.

MA Consulting Services Inc. is a certified
Disabled Veteran-Owned Small Business (DVOSB)
based in Menifee, California. With over two
decades of experience in the federal and private
sectors, we specialize in leadership development,
government contracting support, and digital
transformation services.

Founded and led by seasoned professionals with
expertise in enterprise IT, program management,
and adult learning, MA Consulting Services
delivers scalable training programs designed to
empower leaders and elevate organizational
performance. We serve clients across government
agencies, nonprofit organizations, educational
institutions, and private enterprises, offering
tailored leadership solutions that drive measurable
outcomes.

1.2 Our Mission & Approach to Leadership
Development

Mission:
Empowering Leaders. Driving Performance.
Delivering Excellence.

Our leadership programs are designed to help
organizations cultivate effective, emotionally
intelligent, and future-ready leaders. We combine
evidence-based methodologies with practical tools
that drive real-world impact. Whether developing
front-line supervisors or preparing senior executives
for transformational leadership, we focus on:

Self-awareness and emotional intelligence
Clear communication and collaboration
Strategic thinking and innovation
Adaptability in modern digital environments
Coaching for performance and
accountability

We don’t just teach leadership—we develop leaders
who inspire, innovate, and transform.

1.3 Training Formats & Delivery Methods

We understand that flexibility and accessibility are
essential. That’s why our leadership training
programs are offered in multiple formats to meet
diverse client needs:

e In-Person Workshops: Facilitator-led
sessions conducted onsite or at designated
training venues.

e Live Online Training: Interactive virtual
sessions using video conferencing platforms.

e Blended Learning: A combination of
self-paced digital modules and live
instructor interaction.

e Cohort-Based Academies: Multi-week
immersive learning journeys for team-based
or cross-functional leadership groups.

e Train-the-Trainer: Licensing and capability
development for internal facilitators.

Each program is designed for real-time engagement,
knowledge application, and post-session action
planning.




1.4 Who Should Attend

Our leadership development programs are targeted
at professionals across the management spectrum,
including:

e Supervisors: Emerging leaders seeking to
build foundational management and
communication skills.

e Mid-Level Managers: Leaders navigating
team performance, conflict resolution, and
cross-department collaboration.

e Senior Executives: Strategists responsible
for vision-setting, organizational change,
and leading through uncertainty.

e HR & Learning Teams: Professionals
supporting internal development and
succession planning.

e Public Sector Professionals: Government
leaders and contractors facing unique
regulatory and mission-critical demands.

1.5 Customization Options

We don’t believe in one-size-fits-all training. Every
organization has a unique culture, set of goals, and
workforce profile. That’s why we offer:

Customized Curriculum Development
Industry-Specific Case Studies &
Scenarios

Pre-Training Needs Assessment
Integration of Organizational Values &
Language

Post-Training Coaching & Impact
Evaluation

Our team works closely with clients to co-design
training pathways that align with organizational
priorities and leadership competencies.






2. Foundational Leadership &
Self-Development

Building effective leadership starts with knowing
yourself. This foundational series is designed to
cultivate the self-awareness, emotional intelligence,
and core leadership habits necessary to inspire
teams, manage challenges, and lead with
confidence. Whether a new supervisor or a seasoned
executive, participants gain the mindset and tools to
grow into their leadership potential.

2.1 Building Self-Awareness and Emotional
Intelligence

Overview:

This course helps participants explore how
self-perception, emotional regulation, and
interpersonal awareness impact leadership
effectiveness. Through practical assessments and
scenario-based learning, leaders gain clarity on their
personal strengths and blind spots.

Key Learning Outcomes:

e Increase self-awareness and identify
emotional triggers

e Understand the impact of emotions on
decision-making and team dynamics

e Develop tools for self-regulation and
emotional agility

e Strengthen empathy and workplace
relationships

Ideal for: Supervisors, Managers, Executives
Format: In-person / Online
Duration: Customizable

2.2 Emotional Intelligence (EQ) Training

Overview:

This session provides a structured framework for
developing the four core EQ
domains—self-awareness, self-management, social
awareness, and relationship management.

Participants apply these skills to real workplace
scenarios.

Key Learning Outcomes:

e Understand the four dimensions of
Emotional Intelligence

e Learn techniques to manage stress,
reactions, and emotional feedback

e Practice empathy and perspective-taking

e Build high-trust relationships with
colleagues and teams

Ideal for: Supervisors, Managers, Executives
Format: In-person / Online
Duration: Customizable

2.3 Advanced Personal Leadership
Training

Overview:

This high-impact program deepens leadership
capabilities by focusing on executive presence,
strategic thinking, and influence. Ideal for mid to
senior-level leaders seeking to expand their
leadership identity.

Key Learning Outcomes:

e Strengthen personal leadership vision and

values

e Increase influence across organizational
boundaries

e Build executive presence and confident
communication

e Learn tools for resilience, reflection, and
continuous growth

Ideal for: Mid-Level Managers, Senior Leaders,
High Potentials

Format: In-person / Online

Duration: Customizable (often delivered as a
series)




2.4 Success Habits: Your Everyday
Roadmap

Overview:

Leadership is a daily practice. This workshop
focuses on building sustainable habits that drive
productivity, focus, and motivation. Grounded in
neuroscience and behavior change science,
participants walk away with an actionable personal
roadmap.

Key Learning Outcomes:

e Understand habit formation and the science
of behavior change

e Identify and replace unproductive habits

e Design morning routines and leadership
rituals

e Increase focus, energy, and personal
accountability for: All Leadership Levels
Format: In-person / Online
Duration: Half-day or full-day option

Core Topics Include:

Self-awareness and leadership identity
Emotional intelligence and team trust
Communication and feedback
Conflict resolution

Time management and delegation
Strategic thinking and innovation

Ideal for: New & Emerging Leaders, Managers,
Supervisors

Format: Online or hybrid cohort

Duration: 10 weeks

2.5 Leadership Academy (10-week cohort)

Overview:

Our flagship leadership development experience,
the Leadership Academy, is a 10-week
cohort-based program designed to build a
well-rounded leadership foundation. Participants
move through a structured learning journey that
integrates training, peer collaboration, reflection,
and coaching.

Program Features:

Weekly 90-minute live sessions
Self-paced assignments and resources
Leadership journal and development plan
Optional 360° feedback and coaching






3. Communication,
Collaboration & Interpersonal
Skills

Clear, confident, and collaborative communication
is essential for effective leadership. This training
series empowers leaders to express themselves with
impact, facilitate meaningful dialogue, and navigate
complex interpersonal dynamics. From leading
high-stakes meetings to resolving workplace
conflict, these courses develop the human
connection skills that define outstanding leadership.

3.1 Communication Essentials

Overview:

Strong communication builds trust, improves
efficiency, and drives alignment. This foundational
course strengthens verbal, non-verbal, and written
communication skills for both day-to-day and
high-pressure situations.

Key Learning Outcomes:

e Practice active listening and ask better
questions

e Deliver messages with clarity and
confidence

e Tailor communication style to the audience
and context

e Avoid miscommunication and build rapport

Ideal for: All Leadership Levels
Format: In-person / Online
Duration: Half-day or full-day

3.2 Speak Up! The Art of Assertiveness

Overview:

Many leaders struggle to speak with authority while
maintaining respect and empathy. This workshop
teaches assertive communication techniques that
allow participants to express their ideas clearly, set
boundaries, and engage in constructive
conversations.

Key Learning Outcomes:

e Understand the difference between passive,
aggressive, and assertive communication

e Use assertive language to share ideas and
feedback
Respond calmly to pushback or criticism
Strengthen leadership presence and
confidence

Ideal for: Emerging Leaders, Team Leads,
Mid-Level Managers

Format: In-person / Online

Duration: 2—4 hours

3.3 Leading Meetings that Matter

Overview:

Poorly led meetings waste time and drain morale.
This course introduces the 3P
Framework—Purpose, People, and Process—to
help leaders plan and facilitate focused, inclusive,
and action-oriented discussions.

Key Learning Outcomes:

e Define clear meeting objectives and
outcomes

e Use agendas and facilitation techniques to
guide discussion

e Manage time, participation, and
decision-making

e Ensure follow-up accountability and
alignment

Ideal for: Managers, Project Leads, Team
Facilitators

Format: In-person / Online

Duration: 2-3 hours or included in team leadership
series




3.4 Collaboration & Cross-Functional Ideal for: Team Leads, People Managers, HR

Teaming Professionals
Format: In-person / Online
Overview: Duration: Full-day workshop or 2-part series

Today's leaders must break silos and lead across
functions. This course equips leaders with the
mindset and strategies needed to foster
collaboration, build trust, and navigate team
dynamics in matrixed environments.

Key Learning Outcomes:

e Identify barriers to collaboration and how to
overcome them

e Build trust and psychological safety in
diverse teams

e Align goals and expectations across
departments

e Use inclusive practices to strengthen shared
ownership

Ideal for: Mid-Level Managers, Functional
Leaders, Cross-Team Leads

Format: In-person / Online

Duration: Half-day or full-day

3.5 Conflict Resolution & Mediation Skills

Overview:

Unresolved conflict reduces engagement and
productivity. This course teaches practical methods
for resolving conflict through open dialogue,
emotional regulation, and structured
problem-solving. Participants practice mediation
and de-escalation techniques in realistic workplace
scenarios.

Key Learning Outcomes:

e Understand the root causes of workplace

conflict

e Manage emotional triggers in conflict
situations

e Use collaborative problem-solving
frameworks

e Apply mediation skills to coach others
through conflict






4. Organizational Strategy &
Management Excellence

To lead at a strategic level, managers must evolve
from task-oriented execution to long-term thinking,
systems leadership, and value creation. This series
focuses on the skills needed to guide organizations
through change, drive innovation, manage
complexity, and align cross-functional efforts
toward high-impact goals.

4.1 Strategic Thinking & Innovation

Overview:

This course empowers leaders to think beyond
day-to-day operations and embrace big-picture
strategy and innovation. Participants explore
structured tools for identifying opportunities,
solving complex problems, and fostering a culture
of forward-thinking leadership.

Key Learning Outcomes:

e Apply strategic frameworks (e.g., SWOT,
PESTLE, Blue Ocean)
Connect vision, strategy, and execution
Drive innovation through creative thinking
models

e Lead teams in anticipating and adapting to
future trends

Ideal for: Mid-Level Managers, Executives,
Strategy Teams

Format: In-person / Online

Duration: Half-day to full-day workshop

4.2 Change Management & Resilience
Training

Overview:

Successful leaders must guide teams through
uncertainty and organizational change with clarity
and compassion. This program equips leaders with

change management frameworks and tools to help
their teams stay engaged, adaptive, and resilient.

Key Learning Outcomes:

e Understand the psychology of change and
resistance

e Apply change leadership models (e.g.,
Kotter, ADKAR)

e Build personal and team resilience in
challenging times

e Communicate change effectively and build
buy-in

Ideal for: Managers, Executives, Change Agents,
HR Professionals

Format: In-person / Online

Duration: Half-day or modular series

4.3 Leadership in the New Economy

Overview:

The economic and technological landscape is
evolving rapidly. This course helps leaders adapt
their management practices to thrive in dynamic,
digitally enabled, and globally connected
environments.

Key Learning Outcomes:

e Analyze emerging trends shaping the
workforce and workplace

e Shift from control-based to trust-based
leadership models

e Integrate agility, transparency, and digital
fluency into leadership

e Develop inclusive, human-centered
leadership in a hybrid world

Ideal for: Senior Leaders, Executives, Innovation
Officers

Format: In-person / Online

Duration: Half-day or keynote + workshop format




4.4 Boardroom Best Practices from Around
the World

Overview:

Explore global governance frameworks and
leadership practices used by high-performing
boards across sectors and regions. Ideal for senior
leaders seeking to improve governance, ethics, and
strategic oversight.

Key Learning Outcomes:

e Understand global board governance
principles and responsibilities

e Apply ethical leadership and fiduciary
accountability frameworks

e Learn boardroom dynamics, culture, and
conflict management

e Benchmark against international case studies
(e.g., OECD, UK Corporate Governance
Code, King IV)

Ideal for: Executives, Board Members, Aspiring
Directors

Format: In-person / Online

Duration: Full-day or customized module series

4.5 Project Management (Agile/Scrum
Training)

Overview:

This hands-on training introduces modern project
management tools with a focus on Agile and Scrum
methodologies. Participants learn how to lead
adaptive teams and deliver value faster through
iterative planning and execution.

Key Learning Outcomes:

e Understand the principles of Agile and
Scrum

e Define roles (Scrum Master, Product Owner,
Team)
Create backlogs, sprints, and stand-ups
Manage scope, velocity, and stakeholder
expectations

Ideal for: Team Leads, Project Managers, Product
Owners

Format: In-person / Online

Duration: 1-2 day interactive workshop
(certification optional)
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5. Employee Engagement,
Coaching & Performance
Development

Great leaders don’t just manage people—they
coach, empower, and retain them. This series is
designed to help leaders build high-performing
teams by enhancing their coaching capabilities,
motivating employees effectively, and fostering an
engaged, accountable workplace culture. Whether
you're a new manager or a seasoned executive,
these courses strengthen your ability to develop
others while sustaining performance over time.

5.1 Executive Coaching

Overview:

A confidential, personalized coaching engagement
designed to help senior leaders enhance clarity,
confidence, and strategic decision-making. Our
executive coaches provide thought partnership,
feedback, and action planning tailored to the
individual’s leadership context and challenges.

Key Outcomes:

Strengthen executive presence and influence
Navigate high-stakes leadership decisions

e Improve performance through goal-oriented
coaching

e Develop strategies for sustainable personal
and organizational growth

Ideal for: Executives, Senior Leaders
Format: 1:1 Coaching (In-person or virtual)
Duration: Typically 3—6 months per engagement

5.2 360-Degree Leadership Assessment

Overview:

Gain a holistic view of your leadership impact with
a structured 360° feedback process. This program
includes survey distribution, report generation, and
debrief sessions to turn insights into action.

Key Outcomes:

e Identify blind spots and strengths across key
leadership competencies

e Compare self-perception with feedback from
peers, direct reports, and superiors

e Create a focused leadership development
plan

e Build emotional resilience and feedback
agility

Ideal for: Mid-Level Managers, Directors,
Executives

Format: Assessment + 1:1 Debrief + Optional
Coaching

Duration: 2—4 weeks

5.3 Coaching Skills for Managers

Overview:

This course transforms managers into everyday
coaches. Participants learn to shift from giving
answers to asking powerful questions, fostering
ownership and problem-solving within their teams.

Key Learning Outcomes:
e Apply the GROW coaching model to

everyday situations
e Conduct effective 1:1 conversations and

check-ins

e Use coaching to drive engagement and
accountability

e Build a culture of trust, development, and
feedback

Ideal for: People Managers, Team Leaders, HR
Professionals

Format: In-person / Online

Duration: Half-day or full-day workshop




5.4 Delegating Tasks and Motivating Duration: Half-day workshop or customizable
Employees module

Overview:

Leaders often struggle to delegate effectively, which
limits growth and burns out high performers. This
course teaches how to delegate with intention,
empower team members, and motivate others to
take ownership of outcomes.

Key Learning Outcomes:

e Understand the psychology behind
motivation and ownership

e Match delegation style to employee
readiness
Avoid micromanagement and build trust
Create accountability systems without
control tactics

Ideal for: New Managers, Supervisors, Team Leads
Format: In-person / Online
Duration: 2—4 hours

5.5 Employee Engagement & Retention
Strategies

Overview:

Turnover is expensive. Engagement drives
performance. This course gives leaders practical
strategies to build a culture of recognition, trust, and
opportunity—keeping top talent committed and
energized.

Key Learning Outcomes:

e Identify the drivers of employee engagement
and disengagement

e Use feedback, recognition, and growth
opportunities to increase retention

e Lead through employee life cycles
(onboarding, development, exit)

e Build systems for ongoing pulse checks and
engagement tracking

Ideal for: Department Heads, HR Managers,
Frontline Leaders
Format: In-person / Online
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6. Innovation, Technology &
Modern Workplace Readiness
In today’s rapidly evolving business environment,

modern leaders must understand and embrace
emerging technologies, data, and digital

transformation strategies. This training series equips

leaders with the knowledge and mindset to lead

effectively in the digital age—where innovation,
cybersecurity, and data fluency are as critical as

traditional leadership skills.

6.1 Generative Al in the Workplace

Overview:

This forward-looking course introduces leaders to
the practical applications, benefits, and risks of
generative Al (e.g., ChatGPT, Bard) in business
environments. It focuses on how Al can enhance
leadership decision-making, communication, and
productivity—while also addressing ethical
considerations.

Key Learning Outcomes:

e Understand the fundamentals of generative
Al and automation

e Explore real use cases for leadership,
operations, and communication

e Recognize risks such as bias,
misinformation, and data security

e Develop policies and guidelines for ethical
Al integration

Ideal for: Executives, Managers, Innovation
Leaders, Strategy Teams

Format: In-person / Online

Duration: 2—4-hour seminar or full-day workshop

6.2 Data-Driven Leadership (Analytics &
Decisions)

Overview:

Effective leaders make informed decisions based on
data—not just intuition. This course teaches leaders
how to use dashboards, KPIs, and data visualization
to support performance management, strategic
planning, and continuous improvement.

Key Learning Outcomes:

e Understand key metrics, trends, and data
sources relevant to leadership
Translate raw data into actionable insights
Ask the right questions and avoid common
data interpretation errors

e Integrate data into team discussions and
decision-making

Ideal for: Team Leads, Department Heads,
Executives

Format: In-person / Online

Duration: Half-day or modular training

6.3 Cybersecurity Awareness & Risk
Management

Overview:

Cyber threats pose a growing risk to every
organization—and leadership plays a key role in
mitigating them. This course provides leaders with
the awareness, vocabulary, and response strategies
to help manage data privacy, digital risk, and
incident preparedness.

Key Learning Outcomes:

e Understand key cybersecurity threats and
terminology

e Identify leadership’s role in cyber hygiene
and culture

e Learn best practices for data handling and
risk mitigation

e Respond appropriately to digital security
incidents

Ideal for: Supervisors, Executives, HR & IT
Leaders



Format: In-person / Online
Duration: 2-3 hour workshop or lunch & learn
format

6.4 Digital Transformation Leadership

Overview:

Digital transformation is more than adopting new
technology—it’s about leading cultural change,
improving agility, and creating a future-ready
organization. This course provides a framework for
leading people and processes through the digital
shift.

Key Learning Outcomes:

e Define digital transformation and its
implications for leadership

e Align technology investments with business
strategy

e Lead teams through uncertainty and
evolving digital workflows

e Cultivate an adaptive and innovative
workplace culture

Ideal for: Mid-Level Managers, Executives,
Change Leaders

Format: In-person / Online

Duration: Half-day to full-day workshop






7. Productivity, Time &
Wellness Management

High-performing leaders know that managing their
time, energy, and well-being is essential for
sustainable success. This training series helps
leaders optimize their daily routines, eliminate
distractions, and model healthy work-life practices
for their teams. Whether addressing burnout or
boosting focus, these courses support both personal
effectiveness and team culture.

7.1 Managing Time and Energy

Overview:

This course focuses on managing both the hours in
the day and the energy available to get meaningful
work done. Leaders learn how to prioritize
high-value activities, identify time wasters, and
leverage personal energy cycles to increase
effectiveness.

Key Learning Outcomes:

e Understand the difference between time
management and energy management

e Identify high-impact activities using the
Eisenhower Matrix or other prioritization
tools

e Design personal productivity routines based
on focus and recovery patterns

7.3 Work-Life Balance & Wellness
Coaching

Overview:

This course supports leaders in integrating
well-being practices into their leadership
approach—not only for their own health, but to
create psychologically safe, resilient teams. Topics
include boundary-setting, self-care, and fostering a
healthy workplace culture.

Key Learning Outcomes:

e Define realistic, sustainable work-life
integration

e Eliminate common productivity drains in
leadership roles

Ideal for: All Leadership Levels
Format: In-person / Online
Duration: 2—4 hours or half-day workshop

7.2 Time Management & Productivity

Overview:

This practical, results-focused session gives leaders
a toolkit to manage competing demands, meet
deadlines, and model productivity for their teams. It
includes actionable frameworks for planning,
scheduling, and reducing distractions.

Key Learning Outcomes:

e Apply proven time management techniques
(e.g., time blocking, batching)

e Use tools for digital task and priority
management

e Set boundaries and reduce meeting overload

e Increase focus in a multitasking
environment

Ideal for: Managers, Team Leads, Project
Coordinators

Format: In-person / Online

Duration: Half-day or customizable modules

e Recognize signs of burnout and stress in
oneself and others
Use micro-wellness habits to build resilience
Support team wellness through inclusive
leadership practices

Ideal for: Supervisors, Managers, Executives
Format: In-person / Online

Duration: 2-3 hour seminar or full-day with
coaching component






8. Customization & Consulting
Services

At MA Consulting Services, we understand that no
two organizations are alike. Leadership challenges
vary across industries, team structures, and strategic
goals. That’s why we go beyond off-the-shelf
programs to offer fully customized training and
consulting services tailored to your organization,
workforce, and culture.

8.1 Tailored Training Solutions

Whether you're looking to train emerging
supervisors or develop senior executives, we offer
custom program design built around your:

Industry or sector-specific challenges
Organizational values, language, and
strategic priorities

e Leadership competency frameworks or
performance models

e Preferred delivery methods (in-person,
online, hybrid)

Each training engagement can include customized
case studies, scenario-based activities, leadership
diagnostics, and industry-relevant tools.

8.2 Leadership Assessments & Diagnostics

We provide data-driven insights into leadership
strengths and development areas through:

360° feedback assessments
Personality and behavior style profiles
(DISC, MBTI, etc.)

e Team effectiveness diagnostics

e Organizational culture and engagement
surveys

These assessments inform training design and
individual coaching plans to maximize impact and
retention.

8.3 Executive Retreats & Strategic Offsites

Looking for an immersive leadership experience?
We design and facilitate customized retreats that
combine learning, strategy, and team alignment.

Quarterly or annual leadership off-sites
Strategic planning sessions

Vision and values alignment workshops
Team building and cultural
transformation programs

All retreats include pre-event planning, agenda
facilitation, post-event reporting, and optional
coaching follow-up.

8.4 Long-Term Leadership Development
Programs

For organizations looking to build a strong
leadership pipeline, we offer multi-phase
development journeys, including:

Leadership academies (cohort-based)
Tiered programs for emerging, mid-level,
and senior leaders

e Internal train-the-trainer programs

e Post-training support and coaching

We partner closely with HR, Learning &
Development, and executive sponsors to align the
program with long-term talent development goals.




	Leadership Development Training Courses 
	 
	 
	Foundational Leadership & Self-Development 
	 
	 
	Communication, Collaboration & Interpersonal Skill 
	  
	Employee Engagement, Coaching & Performance Development 
	 
	Innovation, Technology & Modern Workplace Readiness 
	 
	 
	Productivity, Time & Wellness Management 
	Customization & Consulting Services 
	  


